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	Introduction and Instructions
It is critical that each survey response receives a thorough and thoughtful internal review before submission to PMG. Please take time to validate each entry with respect to time period, units, definition, and common sense. All data collected is for calendar year 2010 unless otherwise noted.

Data Format
If a response is zero, enter "0"; do not leave an answer field blank. If hard data is not obtainable, please provide your best reasonable estimate or use "NA" if the data is NOT available in any form and cannot be estimated.

Please do not use abbreviated numbers (e.g., "k" for thousands); for one hundred ninety-eight million, write 198,000,000.

Currency Conversion
When converting from currencies other than US dollars, please use the conversion rate as of December 1, 2010.

Confidentiality
Your data will remain confidential to PMG and PRTM. The survey results will be disclosed in a manner that will protect the confidentiality of the data. We will sign most confidentiality agreements as requested.

Data Integrity
PMG will review all data to determine if it is reasonable and remove any exceptions or inaccuracies that distort results. Prior to removing exceptions or inaccuracies, we will contact the survey coordinator to resolve any inconsistencies. This review helps to ensure that respondents have used consistent interpretations of each question. 
Please click Metrics Definitions for reference at any time 




Participant Information

Please provide us with the relevant information for the person who
will be the primary contact for the completion of this benchmarking study.
	
	

	Coordinator Name
	  

	Coordinator Company
	  

	Coordinator Title
	  

	Coordinator Division/Business Unit
	  

	Coordinator Address Line 1
	  

	Coordinator Address Line 2
	  

	Coordinator City
	  

	Coordinator State/Province
	  

	Country of Division or Business Unit:
	  

	Coordinator Zip/Postal Code
	  

	Contact Telephone Number:
	  

	Coordinator Fax
	  

	Contact E-Mail:
	  





General Operations Background

Revenue
	
	USD$

	Please identify the total revenue for calendar year 2010 from flight operations (exclude other sources of revenue such as base maintenance outsourcing)
	  




Fleet Data

Please identify the characteristics of your current active aircraft by fleet type (e.g., B737, B777, A380, A320).
List Fleet types below.
	Aircraft Type:
	Fleet Type
	# of aircraft by fleet
	Average age of fleet

	Type 1:
	  
	  
	  

	Type 2:
	  
	  
	  

	Type 3:
	  
	  
	  

	Type 4:
	  
	  
	  

	Type 5:
	  
	  
	  

	Type 6:
	  
	  
	  

	Type 7:
	  
	  
	  

	Type 8:
	  
	  
	  

	Type 9:
	  
	  
	  

	Type 10:
	  
	  
	  



	
	Average cycles/aircraft
	Average flight hours/aircraft

	Aircraft Type 1 from above:
	  
	  

	Aircraft Type 2 from above:
	  
	  

	Aircraft Type 3 from above:
	  
	  

	Aircraft Type 4 from above:
	  
	  

	Aircraft Type 5 from above:
	  
	  

	Aircraft Type 6 from above:
	  
	  

	Aircraft Type 7 from above:
	  
	  

	Aircraft Type 8 from above:
	  
	  

	Aircraft Type 9 from above:
	  
	  

	Aircraft Type 10 from above:
	  
	  



	
	Miles

	Please identify the total available seat miles (ASM) across
all fleet types flown in calendar year 2010.
	  




Maintenance Facility Data

Please identify the characteristics of your current base maintenance network.
List locations maintenance currently performed below.
	
	Location
	Identify whether 
Internal location (1) or
3rd Party location (2)
	Lists Fleets Maintained 
at this Location

	Base Maintenance Location 1:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 2:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 3:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 4:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 5:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 6:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 7:
	  
	  Internal Location
  3rd Party Location
	  

	Base Maintenance Location 8:
	  
	  Internal Location
  3rd Party Location
	  




Please identify the number of line stations that
are supported by maintenance resources
	
	# of Locations

	Internal Maintenance Staff
	  

	3rd Party Maintenance Staff
	  




Please identify the number of aircraft that completed 
a heavy maintenance check (e.g., C-Check, D-Check) in calendar year 2010
	
	#

	Performed by 3rd party supplier
	  

	Performed by internal maintenance resources
	  




Distribution Network Data

Please list the locations of main distribution centers and the 2010 year ending inventory value.
(i.e. Storage locations that support multiple maintenance stations)
	
	Location
	Inventory Value USD$

	Main Distribution Center 1:
	  
	  

	Main Distribution Center 2:
	  
	  

	Main Distribution Center 3:
	  
	  

	Main Distribution Center 4:
	  
	  




Please identify the number of line stations that carry spare part inventory.
	
	# of Stations
	Inventory Value USD$

	Locations staffed by internal supply chain resources
	  
	  

	Locations without local supply chain resources
	  
	  




Please identify the total number of active part numbers (all part numbers not deemed "Obsolete")
currently managed by your supply chain organization
	
	# of Part numbers

	Airline Total
	  

	Located in Line Station stock locations
	  

	Located in Base Station stock locations
	  




Flight Network

Please identify the number of cities served by your airline
	
	# of Cities

	North America
	  

	Central America (including Caribbean)
	  

	South America
	  

	Europe
	  

	Asia (including Middle East)
	  

	Africa
	  

	Australia (including Oceania)
	  



Please identify the total number of scheduled departures for calendar year 2010
	
	#

	Total # of Scheduled Departures in 2010
	  





Distribution Network Activity Level

Please provide the number of transactions (or shipments) completed within the distribution network
	
	#

	Number of parts issue transactions (all part categories) at line stations (from any local stock location)
	  

	Number of issue transactions at base
	  

	Number of receipt transactions at line
	  

	Number of receipt transactions at base
	  

	Number of expendable part numbers cycle counted - line
	  

	Number of expendable part numbers cycle counted - base
	  

	Number of rotable part numbers cycle counted - line
	  

	Number of rotable part numbers cycle counted - base
	  

	Number of AOG/AOM (expedited-same day) shipments (may be multiple parts within a shipment)
	  

	Total number of routine shipments (station to station)
	  




Supplier Data
	
	#

	Total number of Suppliers with new part spend in 2010
	  

	Total number of Suppliers representing top 80% of new part spend
	  

	Total number of Suppliers with repair spend in 2010
	  

	Total number of Suppliers representing top 80% of repair spend
	  




Supplier Data - Alliance Metrics
	
	#

	Total number of new part Suppliers managed through consortium of alliance partners (i.e., parts purchased from supplier by alliance using a common budget funded by partner airlines)
	  

	Total number of repair suppliers managed through consortium of alliance partners (i.e., repair services purchased from supplier by alliance using a common budget funded by partner airlines)
	  




Distribution Network - Alliance Metrics
	
	# of Locations

	Please identify the number of locations where common parts owned by consortium of alliance partners are stored for use by any of the alliance partners
	  




Which supply chain strategies are currently being pursued by the alliance or are planned to be pursued (check all that apply)? For those strategies currently being pursued by your airline, how well have the objectives of each strategy been achieved (none, some, most, all)?
	
	Strategy
	Objective Achievement

	Part pooling
	  Current
  Planned
	  None
  Some
  Most
  All

	Material cost reduction through alliance negotiations
	  Current
  Planned
	  None
  Some
  Most
  All

	Process standardization (engineering, supplier performance measurement, etc.)
	  Current
  Planned
	  None
  Some
  Most
  All

	Alignment of policies (PMA, etc.)
	  Current
  Planned
	  None
  Some
  Most
  All

	Improve negotiation position with OEM
	  Current
  Planned
	  None
  Some
  Most
  All

	Improve negotiation position with supply base
	  Current
  Planned
	  None
  Some
  Most
  All

	Harmonized IT standards
	  Current
  Planned
	  None
  Some
  Most
  All

	Joint Purchasing
	  Current
  Planned
	  None
  Some
  Most
  All



Service Level Information

Airline Maintenance Performance

Please identify the number of delays and cancellations incurred by your airline in 2010. If possible, segregate responses by rotable and expendable parts. If not possible, enter total information in the expendable field.
	
	# of Delays & Cancellations

	Total Airline
	  

	Total Maintenance Related
	  

	Parts Related - caused by expendable part
	  

	Parts Related - caused by rotable part
	  




Please identify the number of times aircraft were taken out of service due to maintenance related issues.
If possible, segregate responses by rotable and expendable parts. If not possible, enter total information in the expendable field.
	
	# of Out-of-Service Events

	Total Maintenance Related
	  

	Parts Related - caused by expendable part
	  

	Parts Related - caused by rotable part
	  




Please identify the total number of departure delay minutes and Out-of-Service minutes associated with parts related delays and out-of-service events. If possible, segregate responses by rotable and expendable parts. If not possible, enter total information in the expendable field.
	
	Minutes

	Parts Related Delay - Expendable
	  

	Parts Related Delay - Rotable
	  

	Parts Related OTS - Expendable
	  

	Parts Related OTS - Rotable
	  




Please identify the MEL activity levels for your airline
	
	

	Average number of days MELs remain open
	  

	% of MELs that expire before closing
	  

	Average # of MELs per aircraft
	  




Supply Chain Service Levels

Please identify the fill rate (service level) performance of your airline
	
	%

	Local Fill Rate - Expendable Parts, based on request
	  

	Local Fill Rate - Rotable Parts, based on request
	  

	Local Fill Rate - Expendable Parts, based on usage
	  

	Local Fill Rate - Rotable Parts, based on usage
	  

	System fill rate - expendable parts, based on request
	  

	System fill rate - rotable parts, based on request
	  

	System fill rate - expendable parts, based on usage
	  

	System fill rate - rotable parts, based on usage
	  




Logistics/Distribution Service Levels

Please identify the inventory record accuracy of your airline
	
	%

	Gross expendable bin inventory accuracy - line
	  

	Gross expendable bin inventory accuracy - base
	  

	Gross rotable bin inventory accuracy - line
	  

	Gross rotable bin inventory accuracy - base
	  




Please identify the average replenishment cycle times (CT) for internal part orders.
	
	# of hours

	Average inter-site replenishment order CT
(e.g., between two line stations or a base station and line station)
	  

	Average intra-site replenishment order CT
(e.g., within an individual site like a line station - main warehouse to terminal stock room)
	  




Please identify the average return cycle times (CT) for unserviceable part returns.
	
	# of hours

	Unserviceable Return to Stock Cycle Time
(i.e., Serviceable part issue to unserviceable return to local stock room) - Base
	  

	Unserviceable Return to Stock Cycle Time
(i.e., Serviceable part issue to unserviceable return to local stock room) - Line
	  

	Unserviceable Return Cycle Time
(i.e., Unserviceable return to local stock room to receipt at repair station) - Base
	  

	Unserviceable Return Cycle Time
(i.e., Unserviceable return to local stock room to receipt at repair station) - Line
	  




Repair Shop Service Levels 

Please identify the shop order completion performance for
your airline's internal repair shops
	
	# of shop orders

	Total number of shop orders completed
	  

	Total number of units repaired within approved Turn Around Time (TAT)
	  

	Total number of units repaired (if different that shop orders completed)
	  




Planning Service Levels 

Please identify the unit forecast accuracy of your supply planning function
	
	%

	30 day forecast accuracy
	  




Sourcing/Procurement Service Levels

Please identify the performance of your supply base for new purchased parts
	
	# of PO line items

	Total external supplier Purchase Order line items released
	  

	Total external supplier PO line items delivered on-time
	  

	Total PO lines ordered at or beyond supplier lead time delivered on time
(excludes POs with request date earlier than approved supplier lead time)
	  




Please identify the performance of your supply base for repaired parts
(i.e., suppliers used for the repair of rotable parts).
	
	# of PO line items

	Total external supplier Purchase Order line items released
	  

	Total external supplier PO line items delivered on-time
	  

	Total number of units repaired (if different than PO line items completed)
	  



Cost-to-Serve Information

Airline Related Costs

Please identify the number of aircraft used as spares to replace aircraft removed
from service for maintenance causes during the flying day.
	
	Fleet Type
	#

	Fleet Type 1:
	  
	  

	Fleet Type 2:
	  
	  

	Fleet Type 3:
	  
	  

	Fleet Type 4:
	  
	  

	Fleet Type 5:
	  
	  



	
	USD$

	Please identify the total spend with MRO Service Providers
	  




Supply Chain Related Costs

Please identify the value of spare inventory used to maintain the airline fleet.
	
	USD$

	Value of rotable inventory - Base
	  

	Value of rotable inventory removed - Base
	  

	Value of rotable inventory - Line
	  

	Value of rotable inventory removed - Line
	  

	Value of rotable parts repaired by internal repair shops
	  

	Total budget expense for internal repair shop
	  

	Value of rotable parts repaired by external suppliers
	  

	Total spend with external repair suppliers
	  

	Value of new rotable parts purchased
	  

	Value of expendable inventory - Base
	  

	Value of expendable inventory issued - Base (please exclude parts returned to stock unused)
	  

	Value of expendable inventory - Line
	  

	Value of expendable inventory issued - Line (please exclude parts returned to stock unused)
	  

	Value of expendable parts purchased
	  

	Value of PMA parts purchased
	  

	Value of Obsolete inventory
	  

	Value of Excess inventory (greater than 2 years of supply on hand)
	  



	Please identify the ratio of:
	Ratio

	Serviceable Rotable inventory to Unserviceable Rotable inventory
	  



	Please provide your organization's Total Supply Chain Management Costs, in US dollars, broken into Material Acquisition Costs, Inventory Carrying Costs, Supply Chain-Related Finance & Planning Costs, and Supply Chain-Related IT Costs. To see details on what should be included in each of these cost categories, see the Aviation MRO Supply Chain Benchmark Definitions File available on the PMG website.

All costs should be based on the definition provided and should reflect fully burdened actuals, inclusive of salary, benefits, space and facilities, equipment, and general and administrative allocations. Costs for any outsourced activities should be included in these figures.



	Total Supply Chain Management Costs
	USD$

	Material Acquisition Costs
	  

	Inventory Carrying Costs
	  

	Supply Chain Related Finance & Planning Costs
	  

	Supply Chain Related IT Costs
	  




Supply Chain Related Costs - Alliance Metrics
	
	USD$

	Value of rotable inventory managed through a consolidated alliance inventory pool
	  

	Value of expendable inventory managed through a consolidated alliance inventory pool
	  

	Value of new parts purchased in collaboration with alliance partners (i.e., through a supplier contract established with the alliance or a budget established with capital pooled across alliance partners)
	  

	Value of rotable parts repaired by suppliers managed in collaboration with alliance partners (i.e., through a supplier contract established with the alliance or a budget established with capital pooled across alliance partners)
	  

	Value of rotable inventory issued from an alliance inventory pool
	  

	Value of expendable inventory issued from an alliance inventory pool
	  

	Value of PMA parts purchased in collaboration with alliance partners.
	  




Sourcing Staffing

Please provide an estimate of the total headcount involved in sourcing/procurement of parts and repair services
	
	#

	Total number of buyer/planners responsible for new part tactical PO management
	  

	Total number of buyer/planners responsible for repaired part tactical PO management
	  

	Total number of buyer/planners responsible for new part strategic sourcing and supplier management
	  

	Total number of buyer/planners responsible for repaired part strategic sourcing and supplier management
	  




Distribution/Logistics Staffing 

Please provide an estimate of the total headcount involved in parts distribution/management
	
	#

	Total number of Warehouse staff responsible for parts management and distribution at line stations
	  

	Total number of Warehouse staff responsible for parts management and distribution at base stations
	  




Planning Staffing 

Please provide an estimate of the total headcount involved in parts/parts planning
	
	#

	Total number of Planning staff responsible for expendable parts planning
	  

	Total number of Planning staff responsible for rotable parts planning
	  



Bottom of Form
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