Sample Supply Chain Performance Scorecard —
Quantitative Performance Assessment

Performance Versus Comparison Population

0% - 20% 20% - 40% 40% - 60% 60% - B0% 80% - 100%
Key Metrics Major Disadvantage Median Advantage Best-In-Class | Your
Perspectives Opportunity org.
Customer Facing On Time Delivery to Request % ‘
Metrics 95.0% 89.9% | 96.3%
On Time Deliverny to Commit % ‘
95.0% 99.8% 92.8%
Order Fulfillment Lead Time (OFLTY: Primary ry
tlanufacturing Strate gy (days) 73 17 11.0
Upside Production Flesibility : Principal rFY
sonshaint (=) 28.0 8.0 25.0
Internal Facing Total Supphy-Chain Managemeant Costs (% of ‘
hetrics Rewanua) g0 T 5.0,
Total Returns Processing Costs (% of
Revenuz) ND MND BB.6%
Inventony Days of Supphy ‘
7583 17.8 39.0
Cash-to-Cash Cyele Time (days) ‘
91.4 19.8 43.6
Met Asset Turns ‘
2.8 6.4 5.9

‘ - Your Organization

MR = Mot Relevant

MDD = Mo Data or Insufficient Data

Sample Supply Chain Practice &
IT Assessment Scorecard
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